CASE STUDY A

Unlocking Scalable Success with a Secret Weapon Bk

BACKGROUND

Growing Fintech Firm

This fintech company faced a significant challenge: a rising attrition rate among its top women leaders.
The performance declined despite implementing retention bonuses, flexible work arrangements, starting
a women-in-leadership employee resource group, and funding team-building activities. The only
significant change they could identify was the increasing loss of women leaders, and they knew they
needed a new approach. Unfortunately, all of their efforts had fallen short.

That's when they turned to CWC and *Own Your Power!™*

We started by identifying the gaps in their people management systems and uncovering opportunities
for quick, impactful changes.

A comprehensive 360° review addressed policies, talent planning, bench strength, training, and coaching
needs, and identified cultural biases holding them back.

Working closely with the company, we addressed each critical element. We modified people systems,
selected top talent to learn the 5 Power Moves™, essential for empowering women leaders, tackled
cultural blind spots, and created stretch assignments to help women leaders thrive.

TESTIMONIALS

"Despite our best intentions, | don't think we truly understood women leaders' direct impact on our
business. When we began treating this as an imperative to success rather than just the right thing to do,
our leaders dug in and did the hard work needed to succeed. Now, our secret weapon is stronger than
ever, and we're poised to thrive for years to come."
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Disrupt™

Thrive™

OWN YOUR
Power/

Month 1

» Assessing current systems and practices to identify key areas for
improvement and essential components that need enhancing.

 Empowering women leaders to drive performance and sustainable growth
using our 5 Power Moves™.

Month 2

« Analyzing the talent landscape to develop and build a strong pipeline
and identify opportunities for growth through challenging assignments.

Month 3

« Empowerment through action! Building sustainable success with targeted

training, coaching, and policies that strengthen organizations and keep them
on the right track.

RESULTS

Top Talent Retention:
12% increase in retention of women leaders within 9 months
18% boost in team productivity, with projects completed on time and exceeding

expectations, and 20% improvement in client satisfaction score due to increased
leadership diversity.

Strategic Planning:
Attract, empower, and elevate their women leaders, creating a culture of growth and

innovation.

Unlock the Power:

Gained a competitive edge that fuels b

ess and innovation.
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